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Invitation from Dr. Harry Ziman, Trustee, The Samara Trust 

Thank you for showing an interest in becoming a trustee of The Samara Trust. This document 

will tell you more about the role of the trustee within our multi academy trust, and how you 

can apply.  

The Samara Trust was formed on the 1st March 2018.  Clutton, Little Sutton and Upton Heath 

Church of England Primary schools joined together to establish The Samara Trust – a 

collaborative partnership focusing on improving education for the children of our schools. 

The values that led to the formation of The Samara Trust were agreed to be a valid starting 

point for developing values for The Samara Trust.  They are:  

 Child focused we strive to continually improve outcomes for the children and families 

within our schools.  

 Celebrating individuality ensuring schools retain their distinctiveness and The Samara 

Trust complements and supports them. 
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 Collaboration enabling us to develop the skills, resources and practices through deep 

collaboration at all levels. 

 Opportunities to facilitate new opportunities for staff through training, collaboration, 

joint professional development, exchange of best practice, developing expertise within 

our teams to support each other and other schools, staff secondment and joint working. 

 Internal rigour and challenge allowing positive culture of quality assurance and 

improvement bringing about the best outcomes for our young people. 

The Samara Trust brings together a variety of different schools to work together, supporting 

each other to create improved outcomes for our pupils in ways that would be far more 

challenging if we tried to do them by ourselves. We have joined together to create a 

collaborative solution for ourselves, a solution which will give us and schools who join us a 

greater sense of their place in the world.  

Our priority is to provide sustainable school to school support and take full advantage of the 

breadth and expertise that already exists in our member schools. With that in mind we have 

prepared a trust development plan which highlights opportunities to work together to improve 

our individual schools and the experiences of our children.  More information is available on our 

Trust website.  www.thesamaratrust.co.uk  

At The Samara Trust, we are on a journey to create a bigger family of schools working together. 

The Trust schools benefit from working with schools within the Chester Diocesan Board of 

Education, ‘Upton for Inclusion’ Educational Improvement Partnership, Ignite Teaching School 

Alliance and Cheshire Learning and Teaching School Alliance. Supported by our trustees, we 

try and make the ever growing demands upon schools somewhat easier. 

Upton Heath C of E Primary School is a two-form entry, co-educational primary school of just 

under 420 children with 58 staff serving a diverse community including children whose families 

serve in the armed forces. The school is proud to be an inclusive school. Upton Heath was 

judged as a good school in 2013 by Ofsted and SIAMS. Little Sutton C of E Primary School is a 

one-form entry, co-educational primary school of just over 110 children with 12 staff serving a 

local community in Ellesmere Port. Little Sutton was judged as a good school in 2016 by Ofsted 

and SIAMS. Clutton C of E Primary School is a small, rural co-educational primary school based 

outside Chester with 58 pupils and 11 staff. Many of the children who attend the school are not 

based within the area but are from outlying areas. The school has a strong tradition of 

excellence with an Outstanding judgement by Ofsted in 2008 and a SIAMS judgement of 

Outstanding in 2018. 

The role of the trustee 

The role of the trustee is that of governance, to set the strategic direction of The Samara Trust, 

to hold leaders to account for the performance of the Trust, and to use public resources wisely 

and with high standards of stewardship. It is a comprehensive role which covers a number of 

key functions. An example of the functions and type of activities within those functions may be 

found in our scheme of delegation.  

 

 

 

http://www.thesamaratrust.co.uk/
https://docs.wixstatic.com/ugd/9c7cd6_1312e992be5e4e91b8a45f02eadde073.pdf
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Our trustees and members 

We are fortunate to have the expertise of trustees and members with wide ranging experience, 

including school improvement, HR, safeguarding and engineering. Many of our trustees bring 

with them significant education experience and/or experience pertinent to our Trust, such as 

with our Diocesan trustees. You can find out more about our trustees on our website.  

Skills and commitment 

Trustees attend several scheduled committee and full Trust meetings each year at our schools, 

and may also be consulted by telephone and email between these times. On occasion, 

additional meetings to regular scheduled meetings may be required, and there may also be an 

opportunity to join working parties for specific projects. As a guide, one meeting per month is 

an indication of the likely time commitment for face to face meetings, although it may be that 

this is spread intermittently across the year. Training is provided and experience of education 

is not expected or required. Nor is it a requirement that you are a parent with a child at one of 

our schools, or indeed to have a connection with one of our schools at all. What we are looking 

for is trustees who have an interest in education and wish to make a difference to the lives of 

our children through their contributions to the strategic direction, values and prioritisation of 

the Trust, utilising their skills to inform our decision making.  

How to apply 

If you are interested in becoming a trustee of The Samara Trust, or would like to find out more 

about the role, please email Kelly Topping ktopping@thesamaratrust.cheshire.sch.uk who will 

arrange a mutually convenient time for us to have an informal discussion.  All successful 

applicants will be required to complete a DBS check. We thank you for your interest in The 

Samara Trust, and hope to have the opportunity of meeting you very soon.  

Best wishes 

Dr. Harry Ziman 

Trustee, The Samara Trust   

www.thesamaratrust.co.uk  

Twitter Facebook  LinkedIn 
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